Reply to Laura
The Stockdale Paradox, “Retain faith that you will prevail in the end, regardless of the difficulties AND at the same time confront the most brutal facts of your current reality whatever they might be.” (Collins, 86) We are living in a “Stockdale Paradox” in the form of COVID 19, I have great faith that a curative treatment and preventative vaccine will be found in spite of the current business, travel, dining, breathing and living restrictions.  I am not an “optimist” (not my first word choice) like our president who continues to put a time frame around this suggesting that it will happen by the end of the year.  We are all facing a “brutal reality” with changes in how we work, learn, relax and move forward.  We’ve been forced to think about things that were not even on the radar a year ago, we’ve learned to adapt to face coverings, temperature checks and random questions just to enter the workplace, if we are going in at all.  While we are living through the COVID Classic, and everything that comes with it, we have to believe that a treatment will be found as we adapt and work through the current challenges.
For businesses and individuals to prevail through the COVID pandemic they need to address the “brutal facts” and challenges as they arise.  This is a time for leaders to keep the faith but at the same time “give the work back to the people” (Heifetz) allowing creativity and vision to come from all levels of an organization to find solutions for the obstacles thrown at us on a daily basis.  I would think that leaders who are blindly leading their organizations based on a return to a February 2020 economy and business practices are going to find themselves in good company with A&P
Response
[bookmark: _GoBack]Hello Laura, I was pleased to find out you would use such an example that is not only recent but also affecting everyone. Truly it is a brutal reality. The kind of hope you are depicting in the discussion is a true example of the Stockdale paradox. However, I would be more satisfied if you used the current explanation to show that some people who have been able to handle it like other presidents will emerge very powerful. This, too, is a paradox on its own. However, generally, I agree with you that truly it's a hard time to undergo not only restrictions but also to receive daily reports of fellow men and women dying. Let's hope for the worst while we still accept reality.
